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TO : Chief of Logistilcs NGV 10 1954
FROM ¢ Chief, Printing & Reproduction Division
SUBJECT: Weekly Activity Report

1. GENERAL

a. Production Report (continued item) -- The Weekly Production
Report is attached. :

2. FPROJECTS

a. Air Conditioning (continued item) -- Except for the electrical
work this project is now complete. Electricisans are instelling a =
temporary line in order that newly installed air conditioning units y/’f
and exhaust fans can be inspected by GSA preparatory to effecting
payment to the contractor.

We understand the 2500 emp breaker was to have been shipped
5 November 1954k, If received in time it will be installed the week-
end of 20 - 21 November 1954 at which time there will be a complete
electrical outege to the plant,

b. Renovation of Space for Motion Picture Facillties (continued
item) -- No change.

e. Securing the Large Press Room (continued item) -- GSA
personnel are erecting the metal lath on the press room pertition.
This should be completed by early next week.

3. OTHER ITEMS OF INTEREST

a. Pgychological Warfare Materials (continued item) -- The PP/W
booklet scheduled for & November 1954 was completed and delivered on
schedule.

The only PP/W Job now in process is the colored dle-cut job
for 50,000 copies. It is progressing on schedule.
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b. OTR Motion Pieture Support (continued item) -~ The filming
of the DCI security film did not take place on 5 November 1954 as had
been planned. The DCI rejected the seript and suggested the filming
be delayed for approximately two weeks. P&RD personnel have expressed
an opinion that OTR has generally done an umsatisfactory job in the
coordination of this proJect. These opinions and suggestions for
improvement have been relayed to Mr, _ OTR. 2hilAda

e [ 07, exe nov edtting end
splicing the at was snot in one rentagon some weeks ago. This

work is expected to be completed by 12 November 1954 after which a work
print will be made.

c¢. Rush Work (continued item) -- The CRR reports program continues
8s & high requirement program. There are now 23 reports processing.
Eleven of these are in our Bindery Section either awaiting final approval
from ORR or awalting for graphic materials and/ or maps to complete the
publication, Three reports have been completed and delivered during
the week,

d. Field Printing Capsbilities for PP/W Work (continued item)
~- No change.

e. Printing of Supplemental Newspaper Clippings (continued item)
-~ In an attempt to eliminsate obstacles to the original P&RD plan for
solving this problem, Mr, was informally presented the problem of
delivery of newspepers to by 0730. Informally, Mr. has 2ar1Ada
agreed that this can be done, P&RD has agreed to attempt a two day
delivery schedule on this project. In the meantime two Stenafax machines
have been requisitioned. If approval to purchase these machines is granted,

P&RD will inform Mr, “ that we are ready to :.zommence this
project upon delivery of the Stenafax machines,

f. Disseminatidn of Agency Reguletory Issuances (continuved item
-~ A meeting wes held with 20189,
and Mr. ﬁa’t‘cending. 8 declde & € provlem could mos

logically be resolved by assigning the responsibility to the Printing &
Reproduction Division along with sufficient personnel to accomplish the
responsibility. It was agreed however thet should Mr or the 28:1A3a
Chief/10, feel the responsibility should be aseigned y obJection

to such action would be made,

g. [lo=11y Puvlications (continued item) -- Blank pages 25143

2EH1AES

vigd the P&RD plant in | s2¢ cbserved the
processing of the Daily Publications. Problems of common coneern
were discussed resulting in’ the renewed fact that utmost cooperation is

absolutely essential for the successful publication of these books.
-
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h. Commendation (new and complete) -- Mr.F has been 2hr183a

commended by the Chief, Communications Security Division, for his /
20E18, efficient production of . This was & cdoded publication

and speclal security measures had to be enforced throughout its pro-
cessing.
L. SPECIAL PROBLEMS ‘ Pl

a, None. - P -
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WEEKLY . RODUCTION REPORT

WEEK ENDING

26R183a

2841

OPERATION UNIT ON HAND I RECE1VED TOTAL STANDARD PRODUCTION A MoArN :aAkyxs
! REGULAR TIME oveRTINE ToTAL WoRKep
A ] < | ) 3 F 3 H ! 5! 4 K L
T =4
PHOTOSTAT PRINTS 17 : 12,5h7 29,564 o by LY i
0ZALID PRINTS 2 i 2 1% 301 2,936 |
M1CROF ILM FEET j 31,57 3,225 |
0ZAPHANE FeeT 12,050 7,060 | b,550
MICROTRONICS PRINTS | 10,708 136,036
M & A PRINTS 9,518 _ g:
GRAPH I CS PRINTS 7,133 _ }
8 x 10 ENLARGING NEGATIVES 3b = a5
rainTs 201 \ sy
MOT [ON P 1CTURE FEET 3,577 | ‘ 23.1%
COLOR_LABORATORY PRINTS 3920 l saT
COMPOS ING PaGES 95 | a
LINOTYPE_COMPOSIT{ON PAGES _ 39 . 63
PROOFREAD ING PAGES 222 oS
OFFSET_CAMERA NEGATIVES 289 1,
LavouT NEGAT VES 1,722 30h | ;m
LavouTs - YA Y - J,,,. N6
PLATEMAK ING PLATES a1 €he e
OFFSET PLATES 1,150 207 | 93
IMPRESS |ONS 161,395 _ ¥63,533
- 6 ] skee i 3,391
MULTILITH IMPRESSIONS | &, 2RI PR hm:sn _ | - 593,307 b, 257,230
PLATES PR k,331 7,228 b, 3,080 .
DAY [DSON > + 3
IMPRESS |ONS 151'1& 20h Oh5 m’mk 4 } n&,_ﬁu
FoRMS /1 12
LEYTERPRESS rnissions !&: 31#05 . 128,705 68,131 W
MiMEOGRAPH STENCILS __sg2 | 2537 3,12 2,018 Y
eSS ons h7,930 | 1,571,290 | 1,619,200 1,528,000 5,860
werers | glp 5 1,567 Bk B
IMPRESS IONS 7. Thi _ 082 |
MACH INE ASSEMBL ING SHEETS %ﬁ 1 1{5'3& é&:}.ﬁ M I
HAND ASSEMBL ING SHEETS 21,327 h88,0h2 509,350 478,360 u,m_+___
FOLD ING SHEETS 510,221 615,621 5,300 510,381
DISTRIBUTION un1 TS - - !&; .
BATCHES o2 f ]_,ﬂ? _ &0
BATCH SYSTEM IMPRESS [ONS 115,033 m M - '612
NIS SECTIONS i P —
PAGES |

CORRECTIVE ACTION TAKEN OR NECESSARY

i #75,000 Prints reseived from NEA
15000 cards, S coples each.

NECESSITY FOR OVERTIME WORKED

EXPLANATION OF M{SSED DEADLINES

DESCRIPTION OF UNUSUAL JOBS

o Mo 36-274
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